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Why national strategies for the platform
economy?
• Platform based companies seem to 

command superior growth, value 
capture, innovation capabilities, in 
comparison to traditional companies

• Network effects are at the core of 
platform benefits

• The roles in the global value chains 
are changing

• Is the value captain different from 
final product provider or who will 
walk with the profit

• Source/picture: 
http://www.visualcapitalist.com/chart-largest-companies-
market-cap-15-years/
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Finland in the platform economy
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Digital Innovation Environment
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LONG-TERM GOAL for 
Finland in Platform Economy

Finland emerges as a game-changing 
player in carefully selected 

industrial verticals to address the 
global potential of Platform Economy.

• Connectivity

• Transportation

• Bio, Clean & Circular

• Health & Wellbeing

• Energy

• Maritime

• Education

• Travel
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Orchestration, is it needed?

• Succesfull orchestration requires that hub firms carefully  plan their 
actions taking into account factors addressing knowledge mobility, 
innovation and design and stability of the network

• Negative feedback and interest tensions likely  to occur like in normal  
business framework evolution 

• Platform owners, providers, consumers, complementary parties all demand 
their captures value share

• Single company perspective has
dominated platform value discussion

• Open and collaborative business 
models need more attention
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Tools for enhancing ecosystems
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In order to make things happen, we need…
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Research financing

Education

Test beds

Innovation financing with 

networking criteria

Smart regulation



Building blocks for national strategies for the 
platform economy

1. Real time situation awareness for all stakeholders

2. Shared platform forum for public and private stakeholders

3. Building on our strengths (towards unfair competitive advantage)

4. Solution development in real environment

5. Make room for disruptive new starts - and support for startups and 
scaleups

6. Funding tools in place for ecosystems

28.4.2017Ministry of Economic Affairs and Employment of Finland • www.tem.fi 9



Thank you!


