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Among the hype, there_ IS a nee_d to
make sense of what I1s essential

# Why Platform Disruption
Y :
ECONOMY ey Much Bigger than
pLATFo,:mewwmwsm'- roduct Disruption
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Platform?

"Shared social and technological structures that connect multiple
producers and users of services, products and social value”
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Platform economy?

“The value creation system consisting platforms”

Key characteristics compared to "traditional economy”:

Network Multi-sided Importance

effects markets of data

Our focus is on platform economy as a phenomenon
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Frames for sensemaking

Viewing platform Positioning
economy horizon
through scanning signals

metaphors to multiple levels

Identifying the
dynamics from
enablers to
Impacts

Building
narratives of the
overall changes
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var
M etap hors Mechanism for transforming

input to output

Machine

Disruptor deconstructing Network of actors serving

_ Carnival Organism
existing structures a common purpose
Postmodern Eunctional
Mechanism for Psvchic Central node or
shaping pr%/son Brain protocol for
behaviour PI atfo 'Mm coordinating action

Emancipatory

Instrument
Tool for control of

domination Interpretive

=00 -1s. - System of information
HElksiei - flows

Complement or disruptor Political Culture Shared code of conduct
of institutional structure system based on an ideology
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Multi-level perspective

Landscape

Things that create pressure for change:
Megatrends, global developments, “known knowns”

developments

Assumptions Factors that open up

Socio- about the the W|n.dow for TranS|t|pn pathways _
_ J State_change. and their level of maturity
technical 'wild cards, weak
regime signals, black
swans;
Obstacles
Enablers
_ Interesting experiments,
Niche start-ups, emerging
innovations platforms offering new

solutions

Preferred future
state or vision
providing a
target for change



Work and employment: transition to platform economy

Globalization, internationalization of production

Robotics, artificial intelligence, automation, machine learning
Landscape Population growth, growing Tabour market Sharing econemy, peer economy

developments ~— : . : ,
Digitalisation;.online and-maobile society;-cloud computing

Unemployment, youth unemployment

pEEENy
v Tea,

Remote work, virtual meetings, digital work ;“' "~.
On- demand matchmg of supply and demand
Microtaski k.o >

\évn?[r)lro?/rrlr?ent icrotasking, microwor + Online labour market 5 Wil og

Socio- Tem ; ; . B ork an
. i : porary jobs, part-time work *~Workforce marketplace platfarms :

technical In |ndust.r|al Crowdseurcing, task- rdutmg P P Q employment in
regime and SeRdce Self-employment, freelancing Platforms as employer,s platform

economies Location- mdependent'work

. economy

Opportunities for K
Flexible, personal hotfs hea yuinerable

* *

and marginali

Amazon Mechanical Turc,
CrowdFlower, Clickworker,
CloudCrowd, Microworkers
Freelancer, TaskRabbit, Upwork
(Elance)

Innocentive, IdeaConnection,

PRESANS, Kaggle Salesforce,eor_nA/V
Treamer, SuoraTyo.fi, Palkkaes=figa

% No (or lacking) work contracts * Platform cooperativism
Unpaid, invisible work * Universal basic income
No fixed income Commission-based business
% Lack of social security (pensio Updated taxation and portable benefits
sick-pay, health insurance e* Updated labour market regulations
Grey economy, informal econo*Solutions for transparency and privacy

_ Uber, Lyft, Sidecar, PiggyBaggy, carpooling.com
Niche (Lmkedln}esbarch e) Blogirinki, Indiedays, blog platforms

. . Monster, Linkedlp, MOL.fi).
Innovations ( ;} ) Airbnb, couchsurfing

App Store (iOS by Apple),
Google Play,
Microsoft/Windows Phone
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Dynamics: from drivers to transformation

What Is

driving the What are the

What is
changing? Impacts?

change?

* Impacts on the

« Examples of everyday life of

« Enabler
. Trea;]t()jg > platforms people
. Wild cards and « Platform * Changesin
lid cards an structures and economic
weak signals structures
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Dynamics: from drivers to transformation

What Is

WHEIRES What are the

driving the
change?

Artificial Intelligence

changing? Impacts?

Platform cooperatives Social impacts

Blockchain Open innovation platforms Biases in artificial intelligence

Crowdfunding Distributed autonomous Persuasive computing
organization

5G Digital activism

Digital Twins Use cases of Al Workers in platforms

Alternative ridesharing

Conversational commerce Skills for platform economy

platforms
Voice interface e-Government
Hyperledger and open
Deep learning blockchain Reputation Economy
Collapse of the internet Education platforms Impacts on agriculture
Technophobia IBM Watson Data balance sheet
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http://platformvaluenow.org/signals/accounting-of-information-flows-data-balance-sheet/
http://platformvaluenow.org/signals/open-innovation-platforms/
http://platformvaluenow.org/signals/digital-activism/
http://platformvaluenow.org/signals/persuasive-computing/
http://platformvaluenow.org/signals/distributed-autonomous-organization/
http://platformvaluenow.org/signals/social-impacts-of-the-platform-economy/
http://platformvaluenow.org/signals/alternative-forms-of-platforms-in-ridesharing/
http://platformvaluenow.org/signals/agriculture-in-the-platform-economy/
http://platformvaluenow.org/signals/technophobia-fear-of-technology/
http://platformvaluenow.org/signals/digital-twins-of-products/
http://platformvaluenow.org/signals/chatbots-and-conversational-commerce/
http://platformvaluenow.org/signals/use-cases-of-ai-for-platforms/
http://platformvaluenow.org/signals/hyperledger-and-open-blockchain/
http://platformvaluenow.org/signals/voice-interface/
http://platformvaluenow.org/signals/deep-learning-and-neural-networks/
http://platformvaluenow.org/signals/collapse-of-the-internet/
http://platformvaluenow.org/signals/5g/
http://platformvaluenow.org/signals/reputation-economy/
http://platformvaluenow.org/signals/ibm-watson/
http://platformvaluenow.org/signals/platform-cooperatives-2/
http://platformvaluenow.org/signals/e-government/
http://platformvaluenow.org/signals/another-signal/
http://platformvaluenow.org/signals/platform-cooperatives/
http://platformvaluenow.org/signals/more-signals/
http://platformvaluenow.org/signals/artificial-intelligence/
http://platformvaluenow.org/signals/crowdfunding/
http://platformvaluenow.org/signals/blockchain/
http://platformvaluenow.org/signals/education-platforms/

VT
Narratives of platform economy developments

Intelligent
environments

loT
5G
Blockchain
Decentralisation Cooperatives  Big data Data Cflimount
DAO Al and use
Social
norms

Habits, practices,
behaviour in platforms
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Thoughts on using the frames

» Checklist for considering different perspectives
» Operationalisation for strategy making?

Metaphors

Multi-level
perspective

Drawing the big picture of transformation
Definition of a regime challenging

Simple frame for thinking about causes & consequences
Positioning signals problematic, lack of feedback loops

Dynamics

Identifying key trajectories

Narratives Flexible and understandable, but highly subjective
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Why this matters for innovation policy & management?

Understanding different viewpoints

Perspectives

|dentifying the
interconnection

Seeing the general _ _ Inter- between technological
direction and its Directions t] development. societal
countertrends CONNECLONS i " ’ '
issues and economic

activity
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PLATFORM VALUE Now

Value capturing in the fast emerging platform ecosystems
www.platformvaluenow.org
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